
Communications (RCST)
Finance (RFST)
Formation (R4ST)
Leadership (RLST)
Regional Reps (RR)

Resignation of RST Member
(Regional Service Team Member)



Step 1 - RST Member Resigns

If a RCST, RFST, R4ST, RLST, or RR  
member is resigning, she notifies her 
RST, her Ministry Chair, and CST 
Liaison via email of the resignation.



Step 2 – Pray for Candidates

Remaining RST members meet, pray, and 
discern 1-3 final candidate choices.

Candidates must be eligible, according to 
the Magnificat Handbook, for service in 
Magnificat.  (G:12-13)



Step 3 – Submit final Candidate

Designated RST member* 
submits the Candidate(s) to 
CST for approval.

*Designated RST member – would be 
the RR unless it is the RR who is 
resigning. Then the remaining RST 
members would select the designee 
who serves as the facilitator of the 
process.



Step 4 – Meet 
with Candidate

CST will approve a candidate and inform the designated RST 
member to set up a meeting with Ministry Chair & 
Candidate.

Designated RST member will advise CST and the Ministry 
Chair of the meeting date and time.

The purpose of the meeting shall be….
To advise Candidate she is being considered for a 
position on RST.
To share information regarding the position.
To allow the Candidate to ask questions about the 
position.
To share sections in the Appendix to the Handbook 
with the Candidate. (see next slide).



Step 5 - Candidate 
Reviews Handbook 
Sections 

Central Service Team Ministries………….… A-5 

Chief Functions..........................................A-8

Communication………………………………….….A-12

Finance…………………………………..……..………A-18

Formation………………………………………………A-20

Leadership ................................................A-22

Objectives..................................................A-7

Reg. Rep./Regional Team ..........................A-7

Regional Representatives..........................A-9



Step 5 – Candidate Prays & Discerns

The candidate will pray and discern her 
answer to the invitation to serve and 
submits her answer to designated RST 
member in approximately 3 - 7 days.



Step 6 –
Final Approval

If candidate responds with YES:

Designated RST member notifies the 
CST & copies the other RST members 
and appropriate Ministry Chair.

Magnificat Office will respond with 
the official RST welcome letter from 
the CST. Chair may also send a 
welcome letter.

If candidate declines position, go 
back to Step 2 



Don’t forget to update your RST information!

Once approved, the new RST member 
submits the Directory Update Form and New 
Service Team Member Bio form, if necessary. 

https://magnificat-
ministry.net/newintranet/directory/directory-
update-form/
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John 15:16  - It was not you 
who chose Me but I who 
chose you to go and bear 
fruit that will remain. 

2Tim 4:17 – so that one 
who belongs to God may be 
competent, equipped for 
every good work.

Thank you for serving the 
women of your Region! 
God bless you for your 
dedication and commitment.


